
This workshop aims to offer a comprehensive exploration of organisational
development (OD), focusing on the strategic role of human resources in aligning HR
strategies with organisational objectives, and investigating change interventions
aimed at attaining  strategic goals. 

Ms Connie Wong(852) 2837 3831 | learning@hkihrm.org

an experienced human resources
expert who is passionate about
employee development.  

Eliza has extensive experience in
learning and development,
people management,
organisational growth, and HR
business partnerships. She has
experience working with global
organisations, local businesses,
and conglomerates in finance,
communications, and media. 

Discover the roles in fostering change, aligning strategies, and achieving goals

Strategic Organisational Development:
HR Professionals' Perspectives 

Facilitate change interventions to achieve strategic goals
        Guide teams through change initiatives

Align HR practices with organisational objectives
       Integrate HR practices with organisational goals

Understand the relationship between OD and HR practices
       Foster cross-functional collaboration to integrate OD principles into HR strategies and practices

Foster an environment for sustainable growth and improved performance
       Facilitate mechanisms and programmes to nurture a culture of continuous improvement

Implement effective HR interventions
       Apply various tools and methods to effectively implement HR interventions

At the end of the workshop, participants will be able to:
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