
This interactive workshop presents the
concept of CEX—a mindset that emphasises
the simultaneous growth and development
of both Customer Experience (CX) and
Employee Experience (EX). By adopting this
holistic approach, organisations can create
a seamless experience that begins with
internal branding and extends outward to
customers, ensuring a consistent and
impactful brand experience at every level.

Learn Employee Experience (EX)
and Customer Experience (CX)
effectively to enhance practical
application branding with
Patented Tools - Experience
Archetypes® and other
innovative tools
Interactive, action-filled and fun
activities to reinforce learning
CEX real cases and examples of
organisations

Mr Cedric Ko (852) 2837 3834 | learning@hkihrm.org

In person interactive Workshop with Patented Tools | 
Employee Engagement Case Sharing

MAX LEE
20 years in regional roles at
agencies like Kantar, Ipsos, SGS
and Omnicom, helping global
brands enhance customer
experience in Hong Kong and
China

Created and patented tools like
Experience Archetypes® and
Idea Hunter, earning a Gold
Award from the Asia
International Innovative
Invention Award

From Employee Experience (EX) 
to Customer Experience (CX) 

Build Corporate Internal Branding and  Offer Unique Values:

EmployeeEmployee
EngagementEngagement  
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