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Achieve Results with
Belbin Team Roles
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Are you looking to navigate today's evolving challenges and equip your team with the
skills to thrive in a BANI (Brittle, Anxious, Non-Linear, Incomprehensible) environment?

Are your team experiencing a talent drain due to workforce outflows and a shift in
preferences among Gen Z?

This workshop will help you engage, develop, and drive better team results. With the Belbin
Team Roles and POA framework as the major tools, we will dive into your team roles, and
study how to improve internal effectiveness and leverage multiple leadership styles in
challenging situations.
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Key Takeaways

Understand the significance of Team Roles and how they contribute to a team's success

Discover your Belbin Team Roles and learn how to utilise your strengths effectively
with the Report

Learn practical techniques for building complementary relationships with colleagues and
skillfully managing conflicts

Explore approaches in engaging and developing teams and driving team results

Mr Jackie Yao

Belbin Accredited Consultant ENROL NOW
IAOL Leadership Coach

10 years of experience in team
building & developing team leaders

16 August 2024 (Friday) Belbin Assessment is included
9:30am - 5:30pm Member HK$2,800
CPD Hours: 7 Non-member HK$3,900
(valid until 21 June 2024) Non-member HK$2,880

HKIHRM, Units 1810-15, 18/F, Millennium City 2,
378 Kwun Tong Road, Kwun Tong, Kowloon
(3-minute walk from Ngau Tau Kok MTR station exit A)

Early Bird Offer* Member HK$2,300
(valid until 15 July 2024) Non-member HK$3,200

*cannot be used in conjunction with e-coupons and other discounts

Q Ms Icey Lau (852) 2837 3830 | learning@hkihrm.org
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