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Course Information

This programme covers all essential aspects of reward function, from determination of 
compensation philosophy and salary planning, to base pay management and 
performance management.

Objectives

- To learn the concept of total reward
- To know how to recognise the skills and attributes to be a reward specialist
- To explain the criteria in setting reward philosophy and policy



Case studies/ Discussion topics

Module 5: Pay for Performance

Objectives of pay for performance
Types of pay for performance
Develop and implement a pay for performance plan
Equity based / Cash based plans

Performance evaluation approaches
Organisational culture and readiness
Case studies / Discussion topics

Module 2: Job Analysis & Evaluation

Establsh base pay structure
Job analysis
Market pricing
Job evaluation
Case studies / Discussion topics

Module 7: Performance Management

management
Key elements of performance management
Introduction to performance management
processes
Relationship between performance management
and reward
Roles and responsibilities of HR and line 
management in performance
Other issues related to performance management
Case studies / Discussion topics 

Module 8: Mergers & Acquisitions and 
International Reward Management

HR due diligence from a reward management 
perspective
Merger and acquistition check-list
An overview of international reward management

International mobility
Localisation of expatriates

                 

Module 9: Reward Communication

Reward communication to employees in general
Reward communication to individual employees
Key reward communication methods
Developing a reward communication strategy

Module 3: Base Pay (I)

Job analysis and job evaluation
Recognise the relative value of jobs
Pay line and pay policy line
Setting pay and grade structures
Pay for job / Pay for competence
Market-driven / Job-worth approach

Module 4: Base Pay (II)

In-house salary survey activities
Pay management and administration process
(Compa-Ratio)
Pay budget and administration processes 
(Range)
Case studies / Discussion topics

Module 1: Overview – Reward Management

Total reward model & latest development
Reward  management, philosophy and policy
Linking reward to business
Case studies / Discussion topics


